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Introduction
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Company Overview

Founded in 1998

Á Venture capital and customer owned, based in Cambridge, MA

Á 300 employees

Largest two-sided, real-time Healthcare network:

Á 800,000+ healthcare providers 

Á 27 Health plans, more than 100M members

Á 300M transactions in 2008

Unique Platform ïNaviNet:

Á Preserves sponsor control, brand and process independence

Á Leverages common office workflow

Health Plans pay NaviNet for:

Á Rapid implementation to connect health plan to the networkïtypically 

90 days

Á Network Usage: typical pricing transaction or subscription based 
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NaviNetôs Network Continues Aggressive Growth
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NaviNetôs Network Architecture and Implementation Is 

Secure, Scalable and Delivers Nationwide Reach

Robust Technology Platform Supports Nationwide Network and Preserves 

Participant Data Integrity 300 Proprietary Partner Processes

17 Million Real-time Non-Claim Transactions per Month
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NaviNet Launch Process Drives Adoption

NaviNet Launch Process

Support

Plan

IntroducePrepare Activate Communicate Maximize Use
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Multi-payer portals

Measures of a provider portal
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NaviNet in Pennsylvania Today
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NaviNet in Pennsylvania

Deployment and acceptance within state:
Å 91% healthcare providers and 100% of hospitals

Å 8 Health plans

Å 192M transactions in 2008

$504 million annual savings delivered in PA* for Eligibility and Benefits alone, based on 9.8 
million transactions per month 
Å Health Plan savings @ $2.10 per transactions = $20 Million in monthly savings

Å Provider Savings @ $2.15 = $21 Million in monthly savings

Health Plans: Over 9 million covered lives, representing about 85% of total insured lives 
(commercial, Medicare, Medicaid) 
Å Highmark 

Å IBC

Å Aetna

Å BC of NEPA

Å Cigna

Å Amerihealth Mercy

Å Gateway Health Plan

Å United

Source: Health Plan savings from Milliman study, to be published Dec 2009; 

Provider Savings from IBM/CAQH Core Study June 2009



11

NaviNet Home Page
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Health Plan ïPlan Central

Å
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Health Plan ïPlan Central


