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SWPA Selected as National Demo Site for 
Electronic Health Records



Transforming Care in Physician Practice

ÅNetwork of Medical Management Consultants

ÅInvestment of $38 million in IT support to western and 
central Pennsylvania medical practices

Highmark

ÅTeam of Practice Coaches in PCMH project

ÅPractice Development Curriculum

ÅPerfecting Patient Care University educational 
program (based on Toyota Production System)

Pittsburgh Regional Health Initiative



CMS Demo Overview

Ã Modeled after Medicare Care Management Performance 

Demonstration

Ã 5 year plan

Ã Up to 12 òCommunity Partnersó (states, regions)

Ã 2400 practices (200 per site)

Ã Small to medium sized primary care practices (<20 providers 

based on NPI and Tax ID numbers), with >50 Medicare FFS 

beneficiaries

Ã Randomization into treatment and control groups

Ã Cannot recommend vendors



òCommunity Partnersó

Ã Phase 1:

ÂPittsburgh (11 county area SW PA) ð279 practices

ÂSouth Dakota(four state cluster ðIowa, Minnesota, North 

Dakota)

ÂLouisiana

ÂMaryland / District of Columbia

Ã Phase 2:  Alabama, Delaware, Georgia, Maine, 

Oklahoma, Wisconsin, Virginia, Florida



Incentives

Ã Requirements to receive incentives:

ÄAnnual 

ÂOffice System Survey (OSS) ðmodified tool used by QIO

ÄYear 2

ÂòMinimal Functionalityó of a CCHIT EHR 

ÂPay-for-reporting on 26 clinical measures (in CAD, 

CHF, diabetes, prevention)

ÄYears 3-5

ÂPay-for-performance on same 26 clinical measures

ÃDoes not depend on attaining òmeaningful use.ó
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Incentive Schedule

EHR Adoption 

(OSS)

Reporting of 

Clinical 

Measures

Performance 

on Clinical 

Quality

Measures

Maximum / 

Provider

Maximum / 

Practice

Year 1 $5,000 n/a n/a $5,000 $25,000

Year 2 $5,000 $3,000 n/a $8,000 $40,000

Year 3 $5,000 n/a $10,000 $15,000 $75,000

Year 4 $5,000 n/a $10,000 $15,000 $75,000

Year 5 $5,000 n/a $10,000 $15,000 $75,000

TOTAL $58,000 $290,000



Kick-Off Meeting (May 2009)


